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CEO Voluntary Redundancy/Retirements

Gross saving Bal of £500k High 0.0 386.8 386.8 386.8 386.8 386.8 386.8

Less prov for non-achiev't 50% 0.0 (193.4) (193.4) (193.4) (193.4) (193.4) (193.4) 0.0 0.0 0.0 0.0

Net Saving 0.0 193.4 193.4 193.4 0.0 193.4 193.4 193.4 0.0 0.0 0.0 0.0

CEO Review of Terms & Conditions

Gross saving High 0.0 100.0 200.0 200.0 100.0 200.0 200.0

Less prov for non-achiev't 50% 0.0 (50.0) (100.0) (100.0) (50.0) (100.0) (100.0) 0.0 0.0 0.0 0.0

Net Saving 0.0 50.0 100.0 100.0 0.0 50.0 100.0 100.0 0.0 0.0 0.0 0.0

JM Great Place:Great Service Programme

Gross saving Medium (92.0) 254.0 368.0 368.0 (92.0) 254.0 368.0 368.0

Less prov fort non-achiev't 25% 0.0 (63.5) (92.0) (92.0) (63.5) (92.0) (92.0) 0.0 0.0 0.0 0.0

Net Saving (92.0) 190.5 276.0 276.0 (92.0) 190.5 276.0 276.0 0.0 0.0 0.0 0.0

Exec Renegotiate Contracts (PPP)

Gross saving Medium 25.0 50.0 50.0 50.0 25.0 50.0 50.0 50.0

Less prov for non-achiev't 25% 0.0 (12.5) (12.5) (12.5) (12.5) (12.5) (12.5) 0.0 0.0 0.0 0.0

Net Saving 25.0 37.5 37.5 37.5 25.0 37.5 37.5 37.5 0.0 0.0 0.0 0.0

MH Spire Pride/Env Services

Gross saving Low 0.0 199.0 199.0 199.0 63.2 63.2 63.2 135.8 135.8 135.8

Less prov for non-achiev't 5% 0.0 (10.0) (10.0) (10.0) (3.2) (3.2) (3.2) 0.0 (6.8) (6.8) (6.8)

Net Saving 0.0 189.1 189.1 189.1 0.0 60.0 60.0 60.0 0.0 129.0 129.0 129.0

BW CCTV Review

Gross saving BW 12/12/14 Low 0.0 45.0 56.0 56.0 30.0 41.0 41.0 15.0 15.0 15.0

Less prov for non-achiev't 5% 0.0 (2.3) (2.8) (2.8) (1.5) (2.1) (2.1) 0.0 (0.8) (0.8) (0.8)

Net Saving 0.0 42.8 53.2 53.2 0.0 28.5 39.0 39.0 0.0 14.3 14.3 14.3

BW Venues Review

Gross saving BW Dec 14 Medium 0.0 100.0 140.0 180.0 40.0 80.0 100.0 100.0 100.0

Less prov for non-achiev't 25% 0.0 (25.0) (35.0) (45.0) 0.0 (10.0) (20.0) 0.0 (25.0) (25.0) (25.0)

Net Saving 0.0 75.0 105.0 135.0 0.0 0.0 30.0 60.0 0.0 75.0 75.0 75.0

BW Rest Rooms
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Gross saving Prev £45k pa Low 0.0 7.3 11.3 11.3 7.3 11.3 11.3

Less prov for non-achiev't 5% 0.0 (0.4) (0.6) (0.6) (0.4) (0.6) (0.6) 0.0 0.0 0.0 0.0

Net Saving 0.0 6.9 10.7 10.7 0.0 6.9 10.7 10.7 0.0 0.0 0.0 0.0

KB Procurement/Roundabout advertising

Gross saving Low 0.0 20.0 20.0 20.0 20.0 20.0 20.0

Less prov for non-achiev't 5% 0.0 (1.0) (1.0) (1.0) (1.0) (1.0) (1.0) 0.0 0.0 0.0 0.0

Net Saving 0.0 19.0 19.0 19.0 0.0 19.0 19.0 19.0 0.0 0.0 0.0 0.0

Gross saving 0.0 0.0 0.0 0.0

Less prov for non-achiev't 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Net Saving 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Totals - all proposals

Gross saving (67.0) 1,162.1 1,431.1 1,471.1 (67.0) 911.3 1,180.3 1,220.3 0.0 250.8 250.8 250.8

Less prov for non-achiev't 0.0 (358.0) (447.2) (457.2) 0.0 (325.4) (414.7) (424.7) 0.0 (32.5) (32.5) (32.5)

Net Saving (67.0) 804.1 983.9 1,013.9 (67.0) 585.9 765.6 795.6 0.0 218.3 218.3 218.3

Provision for non-achievement (high 50%, med 25% low 5%)


